
1. Recruitment and Headhunting. We recruit and select the right talent for your required
positions, Directors, Managers, Operational Staff and mass recruitment for launches or
openings.

2. Development of the internal Culture.We work together with your key players on the concept
of Organizational Culture, we conceptualize the objectives of your business and permeate it to
all teams.

3. Training. Only 1 in 4 people in organizations feel prepared to carry out their activities and
achieve results.  We will help you change the statistics by developing the best training
program for your work teams.

4. Coaching for Key Team players.Leadership development needs to practiced on a daily basis
and requires the continuous development and support of professionals with expertise in the
neuroscience of behavior in the professional work environment.

5. Conferences and Team Buildings. Getting all team members on the same page requires
specific techniques and periodic maintenance. We have the right tools for each type of team.

6. Consulting and implementing. Our consulting covers everything related to talent, from
front-line employees to management levels. We assess the current situation, we map the
"what?", we develop and implement the "how?", and this is reflected in the scope of results
and productivity.  We develop teams that are at least 20% more effective.

Our services include:

GABRIELA GARZA
PARTNER OF TALENT AND PRODUCTIVITY

We offer multidisciplinary services in Human Talent,
in order to create value and contribute to the sustainable development of 

organizations and people.

BUILDING HIGH-PERFORMANCE TEAMS
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